
Citizen's Financial Advisory Committee 
December 3, 2013  at Crouse Center 
Beginning at 7pm 
 

Present:  Dave H, Rich T, Deb S, Tracy B, Jay S, 
 
 
 

 The Committee, following up from its last meeting; it expressed some concern and 
wanted to get more information on the district's planned deficit spending followed by 
its  plan for short-term borrowing to meet operating expenses in the short run (the 
couple of years); Jay indicated that while that may have been the plan last May (when 
the CFAC last met), it no longer is the case; Jay explained that back in May the plan was 
to spend $2.5 million of reserves to bring some of the district's  technology up-to-date, 
however since May the district received about $10,000 million in unanticipated revenue 
from the state; Jay attributes the extra revenue to the states higher than expected tax 
receipts; 

 Jay indicated that the $2.5 million needed for technology was taken out of the $10 
million; also the Board approved $5.8 million other spending for items falling into the 
categories of instructional learning, operations & maintenance, and teaching & 
learning;  

 The CFAC expressed concerns about the accumulating list of maintenance items that it 
had been provided at its May meeting; this list contained  many items that under 
ordinary circumstances would have already been addressed but rather have been 
deferred because of funding shortages over the last several years; Jay acknowledged 
that this is an issue and informed the CFAC that the district will soon employ a third 
party to perform a facilities assessment of the district that will be provided to him and 
the Board; this assessment will prioritize maintenance needs and include costs; The 
Committee was pleased to hear that this process was being conducted; 

 The Heat Focus Committee recommendation was brought to the CFAC's attention; it 
includes a $13.6 million solution to address the 21 elementary schools without air 
conditioning in their school rooms; it was the strong consensus of the CFAC that any 
consideration of funding / approving this project wait until the facilities assessment 
report is delivered and reviewed by staff and the Board; it was the Committee's opinion 
that consideration of the air conditioning solution be viewed with and prioritized along 
with all the other  maintenance needs within the district;  

 What the Committee anticipates from the facilities assessment is that there will be 
some high priority and expensive maintenance requirements that general operating 
funds will not cover; in that event options will need to be explored as to how to pay for 
high priority maintenance projects and perhaps the air conditioning solution; the CFAC 
will explore options with district staff at its next meeting scheduled for January 14, 
2014, @7 pm at the CEC; 

 Adjourned at 8pm       
 



 
 
 
 
 
 
 
  


