
CFAC Meeting – 01/11/2012 
 

Crouse Education Center 
 

7:00pm – 8:15pm 
 
In Attendance: Dave H, Rich T, Deb S, Tracy B, Liz J, Jeff M, Jim B, Dave Holm, Jay Strong 
 

 The meeting began at 7:00 pm 

 The entire meeting was dedicated to reviewing public comments regarding cuts that may 
need to be made to the district's FY13 budget; the comments were solicited and collected by 
district staff; 

 The CFAC noted that there were a number of comments regarding how the district could save 
money and/or be more efficient that either had already been enacted already by the district 
or there existed a reason why the idea could not be implemented for a reason; the CFAC 
categorized this group of comments as "educational"—educational in the context that the 
district needs to educate the public about these type of issues; some examples included: 
residency, administrator healthcare contributions, kindergarten costs (full day vs. half day); 
fees (drivers education, waivers, short-term history); and sponsor ships;  

 It was noted that a major theme coming from the public comments was staff efficiency 
(consolidation thereof, too many of); Jeff M volunteered to draft a piece that compares IPSD 
to other districts; Jeff also indicated that he draft a piece on facility utilization which also was 
a constant theme in the public comments; 

  Dave Holm and the CFAC both thought perhaps a Q&A on the district's website might help to 
educate and make the community better informed; 

 Dave Holm Jay and the CFAC all strongly agreed that efficiency and looking for cost savings is 
never complete and it's a on-going process; 

 The group acknowledged that were valuable suggestions submitted by the public; at its next 
meeting the CFAC will identify at least the ten most feasible suggestions to present to the 
Board 

 The next meeting was scheduled for January 19, 2012 @ 7 pm    


