
Citizen's Financial Advisory Committee 
February 13, 2014 at Crouse Center 
Beginning at 7pm 
 

Present:  Dave H, Rich T, Deb S, Tracy B, Jay S, Jim B, Jeff M and Stan G 
 
 
 

 The meeting began with a summary of the previous meeting in December 2013; 

 Jay S updated the Committee on where staff and the Board were on the topics of air 
conditioning for several elementary schools, the Facilities Assessment Report, as well as 
anticipated spending needs for maintenance and technology going forward; 

 A CFAC member opined that funding for air conditioning, which may have a useful life of 
30 years, is clearly a capital expense that would be appropriate to fund over time by 
issuing debt securities; he pointed out that perhaps roofs can also fall in realm of capital 
costs as well; however, the Member felt that most of the other items under 
consideration by the Board for long term debt financing  (i.e., carpeting, asphalt routers 
etc)  are not capital costs but rather operational expenses and should not be bundled 
with capital costs for purposes of their financing;  

 A least one Committee Member opined that he was not particularly bothered by 
bundling the air conditioner costs with the maintenance and technology items;  

 Focusing in on the air conditioning, most, if not all Members of the CFAC felt that if the 
Board was going to pursue the project, it should be through debt financing and the 
length of time to pay-off the debt should be matched as close as possible to the 
estimated useful life of the air conditioners;  

 The Committee reaffirmed its commitment to its philosophy for financing large tangible 
purchases with long useful lives; refer to Exhibit A of these minutes for an overview of 
that philosophy that was proposed by this Committee and adopted by the district's 
Board in 2005;  

 Most, if not all Members of the CFAC, acknowledged that back in 2005 when financing 
the third high school, they have would have lengthened the debt financing for that 
school, as well as the financing of the other district buildings with outstanding bonds  to 
a period of time that more closely matched the buildings useful lives--- but state statute 
did not allow the bonds to "go out" more than 20-years; 

 The Committee asked staff to have its financial advisor model a situation where current 
bonds are extended to match the original useful lives of the facilities they represent (up 
to 20 years) and also model refinancing eligible existing debt at current market rates; 
the Committee is interested in observing what impact these modifications might have 
on the district's debt service payments; one idea is to see if such a maneuver might save 
enough  in annual debt service costs to either partially or in full meet the anticipated 
$3.5 million annually the school may need for ongoing annual facilities and technology 
costs; 

 The Committee, at this time, made no recommendation with regard to how the district 
should conduct funding  for air conditioning, maintenance or technology; rather the 



Committee will meet in April 2014 to review the Facilities Assessment Report, the bond 
modeling it requested, and take into account any new information that comes to light 
over the next few months; 

 Jay provided the Committee with various prensentation he have the Board in on January 
27, 2014; 

 Meeting adjourned at 8:12 pm;            
 
 
 
 
 
 
  


