
CFAC Meeting – 04/04/2012 
 

Crouse Education Center 
 

7:00pm – 8:20pm 
 

In Attendance: Dave H, Rich T, Liz J, Jeff M, Dave Holm, Jay S 
1.  
2. CFAC members Tracy B and Deb S contacted the Members and could not make the meeting 

because of a conflicting schedule and family illness; 
3. Three written reports were submitted to Members for discussion; 1) Report on Administrators 

healthcare benefits; 2)  Report/Chart on Elementary School utilization; and Report on the CFAC 
History and its Role; Discussion ensued… 

a. Dave Haw led the discussion on administrator pay and healthcare contributions; there 
was consensus that even though a mid-year pay raise covered the new 17% premium 
contribution it was a move in the right direction because it (contributions toward health 
premiums) is now structurally part of Administrators compensation package; they will 
also now share in future healthcare inflation going forward; apparently sharing in health 
insurance premiums is more unusual and not the norm for administrators in school 
districts; the CFAC had a general discussion on average salaries for different types of 
administrators and in the end found nothing remarkable to report; 

b. Rich T led a discussion on Elementary school utilization; we reviewed a report which 
looked at current and historical enrollment in the schools versus optimal capacity; it was 
noted by the Committee that the schools with the largest spread between enrollments 
vs. optimal capacity (schools between 60-69%) were clustered to the south. The 
Committee  will recommend that the district study this situation to determine if there is 
an opportunity for further efficiency in this area; Chart is Exhibit C 

c. Recognizing that both the Board has turned over and it has been a while since the CFAC 
has appeared before the Board, the CFAC felt it would be a good idea to update the 
Board about  the history of the and its current role; to that end we reviewed a draft of a 
report (attached as Exhibit A) and decided other members would review the draft and 
come to the next meeting with edits; at the next meeting we will decide if the report 
will be presented at a Board meeting as part of a larger report on observations and 
recommendations or just provide to the Board the report  in written form alone. 

4.  The CFAC decided to pick up from a previous meeting the idea of reporting on some efficiencies 
that it feels the district should pursue (some listed in Exhibit B); many of which came from the 
feedback from the community as well as a recommendation from the CFAC re: elementary 
school capacity discussed earlier; the CFAC also thought, based on some comments from the 
community that there exists an opportunity to educate the community in some areas; some 
subject areas might include: 

a. The financial reality of offering all-day of Kindergarten 
b. The proactive work in residency "checks" 
c. The proactive work on healthcare regarding dependent eligibility 
d. IPSD's student to administrator ratios 
e.   Etc etc   

5. The CFAC will tackle a-e (above) and the items in Exhibit B at its next meeting; at that point the 
Committee will consider preparing a report to the board which includes the material mentioned 
throughout. 



6. Next meeting is Monday April 23rd at Crouse Center (@7pm) 
 
 
 

Exhibit A 
 

The CFAC History and Role 
A good way to think about the role of the CFAC is to look at this history and how the role has 

evolved.  There are several distinct phases. 

 Our original mission was based on a charge from the Board.   We did a comprehensive review of 

the District budget, taking a business perspective in looking for savings.  We provided reports 

that recommended many areas of potential savings.  We also recommended corrections in what 

we saw as serious errors in financing construction – forcing current residents to pay quickly for 

buildings that would benefit another generation of residents. 

 Monitoring and advising.  Rather than disband a group that had worked together effectively, we 

maintained periodic meetings in an advisory capacity.  Without a fresh charge from the Board, 

we responded to questions from the Administration.  We also actively monitored progress on 

our original recommendations. 

 The budget crisis.  In 2009 there was a fresh budget crisis, with obvious needs for more 

aggressive cost-saving measures.  The CFAC took on a different role.  We advised on methods of 

getting public input and we helped to filter the responses.  We reviewed suggestions in light of 

what we had already accomplished. 

 Continuing Advisory Role.  During this phase we acted more as advisors to the Administration – 

providing a sounding board for ideas and initiatives.   Our perception is that our input helped to 

provide an idea of what community reaction might be – perhaps sharpening the issues and 

helping to find the best decision. 

 Recent budget decisions.  In the current year the need for additional cuts became apparent.  It 

was necessary to revisit the citizen input process. Many of the suggestions are repetitive and do 

not reflect decisions already taken.  We are helping to find the best ideas and to provide 

reactions. 

Summary 

While the CFAC role has undergone some changes, there are a few principles that have remained 

constant throughout. 
1. We embrace a citizen perspective, not taking any political viewpoint.  We are especially vigilant 

on efficiency and fairness in spending. 

2. We are frank, honest, and sometimes blunt in our advice, but we offer it without seeking 

publicity.  By this approach we have provided the best help and, we believe, increased our value.  

It is a path to effectiveness, but not to public recognition. 

3. There is a core of dedicated members.  These people would not have donated their time for so 

long unless they felt that they had a valuable impact. 



The success of the CFAC is not best measured by formal reports, although we could do more of 

that.  Sometimes the quiet reaction of dedicated people is helpful, even though out of the 

spotlight. 

 

 

Exhibit B 
 

1. Fees 

a. Pay all fees online  

b. More participants' contribution to project arrow 

c. Students should pay for library copies 

d. Activity fees should be viewed relative to the total cost of providing the activity 

2. Outsource/Combine 

a. Combine purchasing/payroll function with another district 

b. Have third-party/outside Driver's Education company handle all in-house/behind wheel 

courses 

c. Consider full-time grant writer (team up with another district if it's not a full time 

position) 

3. Install motion detectors in classrooms & office that turn off lights automatically 

4. Cease watering lawns 

5. Cease technique at high schools 

6. Consider selling advertising space & partnering more to sponsor schools & activities 

7. Remove personal printers and replace them with network printers 

8. Look into "cloud technology" for software solutions 

9. Cease mailing teacher notification and inquiry to web using student ID 

10. Review bus route efficiency  

 
 
 
 
 
 
     
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

Exhibit C 
 
ELEMENTARY SCHOOLS (21)

School Name  Capacity  Optimal Capacity  1/31/2007  3/23/2011  3/23/2012  % of Capacity  % of Opt Capacity

 

Brookdale 650 585 469 534 521 80% 89%

 

Brooks 850 765 685 674 664 87% 87%

 

Builta 850 765 726 492 472 56% 62%

 

Clow 650 585 507 426 404 62% 69%

 

Cowlishaw 850 765 603 726 719 85% 94%

 

Fry 950 855 878 807 703 74% 82%

 

Georgetown 700 630 630 621 582 83% 92%

 

Gombert 650 585 497 488 465 72% 79%

 

Graham 850 765 733 554 517 61% 67%

 

Kendall 850 765 736 605 572 67% 75%

 

Longwood 475 427 450 482 473 100% 111%

 

McCarty 850 765 702 614 635 75% 83%

 

Owen 850 765 558 534 519 61% 68%

 

Patterson 950 855 771 645 591 62% 69%

Peterson 850 765 n/a 466 468 55% 61%

 

Spring Brook 950 855 678 774 749 79% 88%

 

Steck 850 765 717 647 620 73% 81%

 

Watts 850 765 528 611 653 77% 85%

 

Welch 950 855 879 860 804 85% 94%

 

White Eagle 700 630 618 529 502 72% 80%

 

Young 850 765 739 840 852 100% 111% 
 


