
Citizen's Financial Advisory Committee 
May 20, 2014 at Crouse Center 
Beginning at 7pm 
 

Present:  Dave H, Rich T, Jeff M, Deb S, Tracy B, Jim B (CFAC), Jay S (IPSD), Steve Larson and an 
associate from Ehlers 
 
 

 A correction to the Minutes identified as "January 13, 2014 minutes"; the meeting 
actually took place February 13, 2014; 

 A member of the CFAC remarked that he was pleased that after watching the April 21, 
2014, regular board meeting it was made abundantly clear to the board that the 
facilities were in need their attention. This had been a concern of this Committee for 
some time.  The Committee member also remarked how at April board meeting the 
board members identified that they would have to evaluate facilities needs, HVAC, class 
size, teacher negotiations, technology needs etc. and prioritize these items after 
reviewing each of the item's cost and relative important to the ongoing success of the 
district; 

 Ehllers and Jay S presented the CFAC with various strategies for funding some of the 
needs of the district—these strategies included various combinations of issuing 
additional debt, and refunding  & restructuring existing debt; 

 The CFAC viewed the districts debt structure the district's need to fund the list of 
wants/needs mentioned above separate from the most efficient and effective manner 
to manage its debt structure; 

o IPSD Debt Structure -  The CFAC's position on the district's debt structure is the 
same today as it was in 2005 when it issued a report to the Board entitled 
"Report on Borrowing and Debt Structure"; it is based on two important reasons 
to plan public borrowing in a way that matches the useful life of the assets 
financed---the principles of economic efficiency and tax equity; 

 Economic Efficiency – analogous to a family with a home mortgage; while 
it certainly would be cheaper to pay off the mortgage as quickly as 
possible with very little interest cost; paying off a mortgage very quickly 
may result in higher monthly payments that might crowd out other 
important elements important to the family budget; 

 Tax Equity – In financing public works projects there are certainly overall 
cost savings from accelerating debt repayment, these "savings" are at the 
expense of the residents in the repayment period, while the benefits 
extend to those moving into the district later; this, in the opinion of the 
CFAC, violates the principle of tax equity; a second consequence of 
accelerating debt payments is that when tax rates, in the short term, 
reach the limits of the communities ability/willingness to pay. When the 
overall burden reaches this level, the community may reject additional 
spending regardless of the needs of desirability (class size, HVAC, salaries 



etc), just because too many cannot afford additional taxes, or have just 
reached the limits of what they are willing to pay; 

    CFAC Recommendations – 
o IPSD staff, working with its financial consultants; should consider evaluating the 

current structure of the district's portfolio of debt; consideration should be given 
to current market conditions in the bond markets; consideration should be given 
to restructuring some of the debt so its duration (time to maturity) matches  as 
closely as possible to the assets they are financing (subject of course to statutory 
limits for allowable length of debt); Any new issuances of debt should match, to 
the extent possible the asset it is financing;  

o The result of the exercise above will likely be tax savings to residents residing in 
the districts; Once the Board prioritizes the district's needs, it has an option to 
ask the taxpayers to apply any savings from the bond restructuring towards the 
needs it has identified;  

 The CFAC will meet again in September 2014 

 Meeting Adjourned 8:30 pm 
  


