
CFAC Meeting – August 11, 2011 
 

Crouse Education Center 
 

7:00pm – 8:00pm 
 
In Attendance: Dave Hawrysz, Rich Tarapchak, Jeff Miller, Jay Strang (A.S, Instructional Services) and 
Dave Holm 
 

 The meeting began at 7:00 pm 
 The group agreed with this general description of the purpose of the CFAC: The longer-term 

purpose of the CFAC is to: 1) serve as a sounding 

board on issues and offer fiscal related advice to district leaders as needed; 
2) assist/advise on the more complicated projects periodically, as needed; and 3) serve 
as liaisons to the community on fiscal related topics, as needed. 
Even when there do not exist big issues or challenges facing the district 
leaders, we felt it's important for the CFAC members and district leaders to 
periodically meet (as we now do 4 times per year) just to keep the lines of 
communication open and the CFAC "active". We recognized that there has been a 
core of the CFAC (3-5 persons) who have been actively involved in the CFAC over 
the years. In the event the district faces fiscal challenges and wishes to 
reach out to various expertise and viewpoints from the community, it would be 
much easier to build from our core group than disband the group and later form a 
new CFAC each time a need arises. The group  believes this approach both provides 
continuity and fresh perspectives as we add new CFAC members as needed as others 
step away 

 Dave Holm introduced Jay Strang to the group; Jay is positioned to succeed Dave Holm when 
he retires from his current position in June 2012. Jay represented he was with the District for 
more than 20 years and he discussed the many different positions he held at the district in his 
career; he has been involved in both education and operations at the District. 

  The group discussed the cumulative effect of the $28 in budget cuts since FY10 ($6.5 million 
FY10 & $21 million in FY11). Holm’s discussed the fact that the cuts will soon be taking their 
toll on IT infrastructure and facilities---this will be a major challenge going forward.  The group 
discussed that the next round of savings the board may need to look to may be more 
structural in nature and not a program here or there. 

 Holm discussed it takes time to feel the effect of decreasing assessed values of homes because 
a three year average is used for assessment purposes; he said this cuts both ways because 
when values go up there will be a lag until those effects are felt. 

 Holm represented that the state as sent signals to expect even less help next fiscal year—
Holm could not put an adverse  dollar impact on what this might mean to the District at this 
time. 

 Discussed the board’s communication to the public about administrators paying the same 
healthcare costs as other employees of the District. 

 Noted that attendance has been very light at recent CFAC meetings. Hawrysz will send a 
communication out to the CFAC members to see who is interested in staying on the 
committee and who would like to step down.  After sorting though this we will solicit 
additional CFAC members. 

    Next Scheduled meeting in October 11, 7pm at CEC. 


