
CFAC Meeting – October 27, 2011 
 

Crouse Education Center 
 

7:00pm – 8:00pm 
 
In Attendance: Dave H, Rich T, Jeff M, Deb S, Jim B, Steve K, Sumit,Tacy B  and Dave Holm 
 

 The meeting began at 7:00 pm 

 Dave Holm began by updating the committee on financial events & issues since the 
Committee's last meeting in August 2011; Some of the information Dave Holm touched on 
included: 
o FY12 budget passed in September included some much needed capital spending in the 

areas of building & maintenance and Technology; Dave stressed that this is catch up 
work resulting from the cuts dating back to when the FY11 budget was cut $24 million; 
these two areas are still areas of concern but at least in FY12 some work can be done in 
the most needed areas; 

o Dave updated the Committee on the status of State of Illinois funding; 
o Dave Holm looked forward to FY13 where he said there is a current projected short fall 

of $ 6million; a large amount of this short fall is the result of implementing a state 
mandated evaluation system for principals and eventually all teachers; the software & 
maintenance for the infrastructure necessary to meet the mandate is expected to run 
$3-$5 million annually; 

o Dave Holm said that there is no doubt that in FY13 there will need to be structural cuts 
that for the most part have been avoided so far (with some exceptions); To balance 
FY13 budget Dave sees programs being cut and perhaps frontier campus and even a 
school be considered for closure;   

o Dave represented that the "cabinet" is performing "cost/benefit analysis" on programs 
and other cost drivers in an effort to determine what should stay and what should go (or 
be reduced); Dave & Kathy are visiting all schools outlining the challenges in the 
upcoming budget FY13; the administration is also considering a public forum to discuss 
the challenges with the community in late 2011 or early 2012; Dave inquired what role 
the CFAC could play in this process; this topic was tabled for now in lieu of the 
discussion on what the CFAC role should be; 

 Dave mentioned that a Board Member inquired what the CFAC was up to because the 
Board Member did not see tangible output from the Committee recently; a discussion by the CFAC 
members ensued; 

o Members reflected that the original CFAC was borne out of crisis back in 2005; this was 
the time period the district was seeking a referendum for a third high school and the 
credibility of the district's handling of finances was questioned by some district 
constituents; in December 2005 the CFAC issued / presented to the Board a Formal 
report entitled "Borrowing and Debt Structure";  this report recommended changes to 
the manner in which the district borrowed funds for capital projects, namely schools, 
that, in the Committee's view was "better public policy".  The CFAC's recommendations 
in that report  were excepted/implemented; and although the recommendations were 
based solely on the objective of better public policy with no other agenda, it arguably 
paved the way for a third high school.    



o In May 2006 the CFAC issued/presented to the Board a comprehensive review of the 
Districts' financial structure---this was in direct response to the District's financial 
credibility issue that formed the CFAC.  This report was comprehensive and touched on/ 
made recommendations on  all areas financial—including energy management, 
communication between the district and constituents as well as Board and staff, 
procurement, investment/cash management, strategic planning for both staff and the 
Board; internal controls—as well as many other areas. In January 2009 staff, in a formal 
report to the Board, outlined the actions it had taken as a result of the CFAC 2006 
report.  

o In March 2009, the CFAC was reconvened by district staff and the Board after two years 
of dormancy; again the reason was "crisis" induced---the district's revenue was capped 
at .1% for FY11 and major spending cuts had to be made—an austerity program was 
being put in place;  the district was looking for the CFAC's help –leveraging the groups 
various business expertise; the CFAC worked with the district is collecting and studying 
the communities ideas for savings possibilities; in December 2009 the CFAC issued a 
formal report to the Board outlining the top 13 areas to review for austerity purposes; 
the recommendations included topics such as administrators share of healthcare 
premiums, working spouse healthcare premiums, energy efficiency, closing Frontier 
Campus just to name a few.  

 In reviewing the history of the CFAC it's reasonable a Board Member(s) is asking about 
tangible deliverables from the CFAC.  Its history is mainly –step into a crisis and deliver a 
report to assist the district in mitigating a crisis.  While the district surely has had challenges 
over the past 20 months nothing arose to "crisis level" and therefore there exists no formal 
reports to the Board from the CFAC.  Rather the CFAC in this "non-crisis stage" views itself and 
its role as a diverse group, in terms of business experience, with a deep commitment to 
education in District 204. We exist to give the District staff and the Board various perspectives, 
from our own business experiences, on how to handle varies financial challenges as the pop 
up.  We do not exist to relieve the District staff or the Board of its decision making 
responsibilities.  In fact we are not a decision-making body but serve as advisers to both the 
staff and the Board.   The CFAC is at juncture where we are advising and serving as a sounding 
board for Dave Holm as issues arise.  We are less visible to the Board because we are not 
tackling a crisis with an end game of a tangible deliverable to the Board. 

 Before moving on to determine how the CFAC can best assist staff and the Board with the 
FY12 Budget challenges, the Committee felt that it was a good time to check in with the Board 
to determine if the role the CFAC is playing currently is the role that the Board wishes the 
Committee to play.  At this point we will look to the Board to provide this Committee with 
their expectations of the CFAC. 

 To this point Dave Hawrysz volunteered to call Curt, President of the Board, to get his opinion 
the role of the CFAC going forward. 

 Meeting adjourned at 7:55pm.    


