
CFAC Meeting – 12/8/2011 
 

Crouse Education Center 
 

7:00pm – 8:00pm 
 
In Attendance: Dave H, Rich T, Deb S, Tracy B, Liz J, Dave Holm, Jay Strong 
 

 The meeting began at 7:00 pm 

 Approved October 17, 2011 minutes 

 The CFAC had a discussion on how it can best play a role in assisting the Board and IPSD 
administration in navigating what appears to be a difficult fiscal 2013 budget process ahead; 
there are two areas both the administration and the CFAC felt that the CFAC could help 
facilitate/add value to the process 
o Similar to the last time the IPSD solicited austerity ideas from district residents, the 

CFAC is willing to assist the administration is reviewing, consolidating and reporting to 
the Board the feedback from the public; 

o The CFAC felt that it could assist both the Board and the administration in 
communicating & educating district residents about the current state of IPSD finances 
and why austerity measures will be necessary going into the fiscal 2013 budget process.  
Essentially we would provide an independent business persons (as well as taxpaying 
residents) view on the challenges facing the district.  It needs to be determined whether 
the CFAC directly communicates to residents or if the Board and the administration 
would just like our guidance in drafting a communication--either approach appears 
acceptable to the CFAC; 

   The CFAC reached out to Curt Bradshaw to touch base with him on what our Board 
Committee is up to and how we approach our work. Curt invited to CFAC to a Board meeting 
when we have something to report; 

 A few ideas where discussed by CFAC members 
o In future requests for resident comments on "saving ideas" the Committee though more 

background information along with the request  to "frame the issue" might help 
residents better generate thoughtful ideas; 

o The Committee also though it would be a good idea to thank residents for prior help 
they provided on austerity ideas since the previous process was helpful and many of the 
residents ideas were implemented; 

o The Committee talked about the feasibility of allowing residents to evaluate various 
trade-offs in a cost-cutting environment; an example was given for illustration purposes 
only---perhaps the residents can decide whether they want to close a facility to save 
some programs etc.  While the CFAC likes the concept of allowing residents to have 
some say/control in major fiscal decisions this approach must be weighed against 
infringing on what they elected the Board to do (make tough decisions on their behalf).  
None-the-less the CFAC feels this concept should be further explored; 

 The CFAC decided to break into two sub-groups; one group would work on reviewing the input 
the district received from residents and the other sub-group would draft an explanation of the 
current state of the district's finances and the challenges it faces.   

 On January 11, 2012, at 7 pm the CFAC will have its next meeting to review the deliverables 
discussed above.  



 Meeting adjourned at 8:15 pm  

 


