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Strengthening the Home and School Bond 
 
 

Parental involvement means different things to different parents. For some parents it means 
joining the PTA, volunteering in class, and contributing funds, time or supplies to the school for 
special events. For other parents, parental involvement means helping with homework, 
communicating with teachers and getting their children to school on time each day.  
Understanding different parents’ perspectives on what parental involvement means helps us to 
build bridges of understanding among diverse communities. There is not one right way to be 
involved in your child’s education.  
 
 

Joyce L. Epstein, Ph.D., of the Center on School, Family, and Community Partnerships at Johns 
Hopkins University developed the following Framework on Six Types of Involvement: 
 

1. PARENTING:  Help all families establish home environments to support children as students.  

 Parent education and other courses or training for parents (e.g., GED, college credit, 
family literacy).   

 Family support programs to assist families with health, nutrition, and other services.  

 Home visits at transition points to pre-school, elementary, middle, and high school.  
 

2. COMMUNICATING:   Design effective forms of school-to-home and home-to-school 
communications about school programs and children's progress.  

 Conferences with every parent at least once a year.  

 Language translators to assist families as needed.  

 Regular schedule of useful notices, memos, phone calls, newsletters, and other 
communications. 
 

3. VOLUNTEERING:   Recruit and organize parent help and support. School and classroom 
volunteer program to help teachers, administrators, students, and other parents.  

 Parent room or family center for volunteer work, meetings, and resources for families.  

 Annual postcard survey to identify all available talents, times, and locations of volunteers. 
 

4. LEARNING AT HOME:   Provide information and ideas to families about how to help students 
at home with homework and other curriculum-related activities, decisions, and planning.  

 Information for families on skills required for students in all subjects at each grade.  

 Information on homework policies and how to monitor and discuss schoolwork at home.  

 Family participation in setting student goals each year and in planning for college or work.  
 

5. DECISION MAKING:   Include parents in school decisions, developing parent leaders and 
representatives. 

 Active PTA/PTO or other parent organizations, advisory councils, or committees for 
parent leadership and participation. 

 Independent advocacy groups to lobby and work for school reform and improvements. 

 Networks to link all families with parent representatives. 
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6. COLLABORATING WITH COMMUNITY:   Identify and integrate resources and services from 
the community to strengthen school programs, family practices, and student learning and 
development. 

 Information for students and families on community health, cultural, recreational, social 
support, and other programs/services. 

 Information on community activities that link to learning skills and talents, including 
summer programs for students. 

 
 

Crystal Kuykendall, Ph.D. identified strategies to help strengthen the home-school bond in her 
book, From Rage to Hope: Strategies for Reclaiming Black and Hispanic Students.  
 

1. MAINTAIN A POSITIVE ATTITUDE when inviting parents to participate in school related 
activities. Be aware of using words that that may offend parents who have not historically 
participated in school activities.  

2. MAKE THE FIRST CONTACT POSITIVE AND REMAIN POSITIVE when inviting parents to 
participate in school activities. A personal touch is needed to help people feel comfortable. 
Try to invite parents to attend activities in person or via phone as opposed to emails and 
handouts. Be patient, it may take a few tries before a parent feels truly welcomed. 

3. ENCOURAGE PARENTS TO JOIN PARENT GROUPS AND ORGANIZATIONS by specifically 
identifying parents who may benefit from being at the table and personally inviting them to 
be there. Listen to their needs and concerns - Encourage them to become involved with 
school initiatives they may feel passionate about. Remember it may feel uncomfortable 
attending a meeting or organization where everyone there is culturally different from you. 
Ask them to bring a friend to a meeting or event or ask a friend to help with an activity. 

4. FAMILY NIGHTS are most effective in including parents who have traditionally participated in 
them before.  Create events that give a diverse group of students opportunities to be an 
integral part of the event. To promote events, try reaching students personally to get them 
excited about attending – in that way students will encourage their parents to participate. 

5. COMMUNITY RESOURCES help to build parental involvement because they are more 
directly linked to families and communities within the school district. Speak with local 
religious institutions, community groups, and social organizations that students and their 
families may be participating in outside of school. Ask these groups about ways they can 
help reach parents to increase involvement in school initiatives, identify mentors or even 
business partnerships.  Increasing outreach to diverse groups will increase the diversity of 
the parents reached.  

6. HOLD PARENT EDUCATION CLASSES that help parents work at home with their children on 
initiatives which support school goals. Kuykendall identifies 12 topics (one for each month) 
for parent education topics. Handouts can be created and discussion, dialogue, or support 
groups can be formed to help parents brainstorm ideas, share strategies, or discuss the 
topics in more detail.  
o Dream of a better tomorrow: Help parents help their children to set short and long 

term goals. 
o Each one-teach one: help parents to identify a support system of tutors and mentors 

within their own families and school community.  
o Stay on track: Teach parents how to keep their child focused on priorities in the midst of 

peer and community distractions.  
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o Test taking: Teach parents how to help prepare children for tests in school and life tests.  
o Make use of children’s talents: Teach parents how to identify and build on their 

children’s talents. 
o Learning never ends: Teach parents how to use motivational educational activities in 

their home to build on skills learned in class. 
o Learn how to help others: Encourage parents to show their children how to be 

charitable and participate in community service. 
o Be prepared:  Teach parents how to help their child be prepared for school by gathering 

necessary supplies, eating a good breakfast and getting the right amount of sleep.  
o Completing homework: Help parents identify strategies to help their children complete 

homework accurately, independently, and with confidence.  
o Punctuality: Help parents identify strategies to teach their children about time 

management, organization and punctuality.  
o Get to know the school: provide a workshop on basic facts and routines that parents 

need to know about the school in order to best support their child. 
o Use T.V., radio and mass media to your advantage: Help parents identify ways that 

media can be changed from a distraction to a learning tool for students to master 
curriculum and new information.  

 
 
The National PTA 
 
 

 
OBSTACLES TO PARENT INVOLVEMENT: ROADBLOCKS AND DETOURS 

 
 

SUGGESTION:  To make parents feel more comfortable visiting the school, post “Welcome” signs 
in all languages spoken at the school at each entrance and on each classroom door. Create a 
special place in the school that is set aside especially for parents, such as a parent center.  
 

NOT KNOWING HOW TO CONTRIBUTE 
ROADBLOCK:     Parents may not know whether their skills are needed in the school or PTA.  
DETOUR:  Don’t wait for parents to offer to help; seek them out. Teachers and administrators 
could create a list (that is shared with the PTA) of specific parent volunteer actions. Asking non-PTA 
parents to help in the school will build bridges of understanding. 
 

NOT UNDERSTANDING THE SCHOOL SYSTEM  
ROADBLOCK:    Parents may be unfamiliar with the system and therefore do not know 

their rights or if/how they can become involved.  
DETOUR:  Create a simple, short parent handbook covering school rules, procedures, 
policies, and where to find answers to questions. Use pictures /visuals as much as possible.  
Include contact information for people who can answer questions in specific areas. Include 
pictures/ names of school administrators, staff, teachers, PTA officers, and other contacts. 
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PARENTS IN NEED  
ROADBLOCK:  Parents without adequate resources often feel overwhelmed. Families with 

economic stress must address needs for food, clothing, and shelter before seeing 
clear to become more involved in their children’s education.  

DETOUR:  Listen to the parent/guardian. Assign a “buddy” who understands the situation 
or language to help connect the family to the school.  
Develop and distribute information to help parents access and secure the health and social 
services needed for themselves and their families.  
 

CHILD CARE  
ROADBLOCK:  Childcare may not be offered at meetings or school functions. Also, 

parents may be discouraged from bringing children to meetings and events.  
DETOUR:  Make available space and caregivers for on-site childcare. Ask PTA members, 
community members, school service clubs, or other parents to be childcare volunteers. If 
appropriate, charge parents a nominal fee. Adhere to state-mandated child/adult ratios to 
provide safe, quality care.  
 

LANGUAGE BARRIERS  
ROADBLOCK:  Parents who don’t speak English may not understand newsletters, fliers, 

or speakers at meetings.  
DETOUR:  Make available printed materials that are sent home and distributed at meetings 
in languages spoken by school families. Secure interpreters and translators for workshops and 
meetings. Identify a bilingual parent “reporter” to summarize the contributions and concerns of 
his/her community. Another option is to have group activities and social times (held in the 
same room) and then have parents of the same language group break off into smaller groups 
for more in-depth discussion. When parents come together at the end of the meeting, have the 
bilingual reporter for each group share what was discussed.  
 

SPECIAL NEEDS  
ROADBLOCK:  Parents with disabilities may find it difficult or feel uncomfortable 

attending and contributing at meetings.  
DETOUR:  Listen to the parent/guardian. If requested, secure individual who can sign for 
deaf and translate for parents/guardians who are unable to speak. 
 

TRANSPORTATION  
ROADBLOCK:  Lack of transportation or access to parking at the school keeps parents 

from visiting or attending school activities.  
DETOUR:  Work with the school to make a block of spaces in the parking lot “for visitors 
only.” Bus parents to special evening events following regular bus routes or have group stops 
for pickups and drop-offs. Form carpools to provide transportation to parents without cars. 
Hold events in community locations that are easy to get to and are near public transportation.  
If parents cannot attend, provide a home visit or a phone call to inform parents and keep them 
involved.  
 

http://www.pta.org/topic_overcoming_obstacles_to_parent_involvement.asp  

http://www.pta.org/topic_overcoming_obstacles_to_parent_involvement.asp

